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 Background 

Universities serve not only the basic functions of academic research and talent 

cultivation, but also other purposes such as enhancing cultural awareness, serving 

society, and promoting national development. The current population of enrolled 

college students in Taiwan is approximately 1.23 million, and these serve as a powerful 

productive force to facilitate social progress. Universities are thus encouraged to step 

out of the ivory tower so as to play a more critical and important role as regional think 

tanks in the process of regional innovation development. With regard to development 

issues, such as local industries, community cultures, and urban and rural areas, 

universities should contribute their academic strengths to satisfying regional needs, 

living up to university values, fostering regional development, and encouraging the 

creation of better standards. University students should engage in developing local 

connections to contribute more to regional development and to their local identity 

through practical actions. 

In 2018, the Ministry of Education in Taiwan will officially launch the Higher 

Education Cultivation Project, with Fulfilling Social Responsibility as one of its four 

major goals. The purpose of the University Social Responsibility Projects (USR 

Projects) is to align universities with the future development directions of higher 

education, i.e. developing greater diversity and cultivating high-quality talents. In 2017, 

a trial implementation of USR Projects was launched to gradually integrate Fulfilling 

Social Responsibility as one of the fundamental items of university development. The 

aims here are to strengthen universities’ local connections, encourage teachers/students 

to meet their social responsibilities, and assist universities in developing students’ 

individual characteristics. Grounded in such a vision of the Higher Education 

Cultivation Project aligned with the development of higher education, the launch of the 

USR Projects will be able to assist universities in increasing diversity when planning 

for their development. 
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 Objectives 

The core values of the USR Projects are local connections and talent cultivation, 

which provide universities with a people-orientated approach and a focus on local 

needs to meet their social responsibilities through assisting in solving regional 

problems with humanistic concerns. During the process of investigating, interpreting, 

and engaging in solving real-world problems, universities are expected to be able to 

integrate related knowledge, techniques, and resources, to focus on regional or local 

needs for developing regional features and future visions, to strengthen local 

connections, attract talents, facilitate the application and expansion of innovation 

knowledge, and promote local growth. Moreover, through actively integrating regional 

university resources, universities are encouraged to assist in urban and rural education 

development, enhance their regional and local contributions, promote talent cultivation 

and employment in terms of local industry-academia cooperation, and to innovate in 

terms of urban and rural, industrial, and cultural development. 

 

The three objectives of the USR Projects are: 

I. To encourage universities to meet their social responsibilities through 

strengthening local connections and cooperation between universities and 

regional urban and rural development; 

II. To stimulate regional growth and innovation through implementing 

interdepartmental, interdisciplinary, inter-team, and inter-university 

collaborations among students and teachers, or through further integrating 

the resources of regional governments and industries, to co-foster the 

innovative development of local industry clusters and community cultures; 

III. To cultivate the new generation of talents’ understanding of real-world 

problems and their abilities to respond and carry out practical actions, so 

as to enhance their regional identity and further encourage local 

employment or startups. 

 Details 

I. USR Projects Description: 

The USR projects are valuable, meaningful and practical plans that combine 

the capabilities of teachers and students of regional universities, serving to 

innovate and encourage urban and rural, industrial, and cultural development. 

Teachers and students from different departments, disciplines, and universities are 

encouraged to contribute their abilities and knowledge to industrial and cultural 

development, and thus help bring out material benefits of regional development 

that are tangible for local industries, and to enable the public to become more fully 

aware of the role of universities in the region. 

Eligible applicants are public and private universities and colleges in Taiwan. 
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In response to major national policies, regional development needs, real-world 

problems, and issues concerning the quality of life and well-being of people, 

universities could choose one (or more) of the following key issues to propose 

social practice projects: local care, industrial collaboration, sustainable 

environment, food safety, long-term health care, as well as other social 

practices. The proposed projects are expected to bring tangible benefits with 

regard to building local connections and enhancing regional development. With 

reference to the United Nations’ 17 Sustainable Development Goals (SDGs), the 

objectives of each project should respond to one or more shared goals pursued 

proactively by global universities, and enhance the possibilities of engaging in 

international social practices in the future. The strategic plans are listed as follows: 

 

1. Encourage teachers and students to engage in innovation 

Universities are encouraged to develop new types of place-based courses and 

activities, which are designed to respond to local development needs and real-

world issue in the process of investigating, interpreting, and engaging in solving 

problems. For students, a self-directed learning strategy and a cooperation model 

serving to enhance field practice learning and sharing are adopted. For teachers, 

cross-disciplinary collaboration is encouraged to co-develop new teaching models 

and themes for research or industry-academia cooperation, so as to accelerate 

knowledge integration and reproduction, and establish a knowledge base for 

fulfilling university social responsibility. 

2. Strengthen regional industry-academia cooperation 

Based on the present industry-academia cooperation model and a focus on 

local needs, universities are encouraged to incorporate the concepts of open 

innovation and a living lab to develop a user-centered process of interdisciplinary 

innovative technology integration. This integration will not only enhance the 

social value and accumulation of industry-academia cooperation, but also lead to 

technological advancement, added value, and the expansion of regional industries, 

as well as the emergence of possible future industries. 

3. Facilitate integration of regional resources 

Universities are encouraged to integrate regional resources of the public and 

private sectors and set up a platform mechanism that serves university 

development and social participation. The organizational force of universities is 

adjusted or expanded to promote their actual collaboration with the public sector, 

private organizations, or civic groups regarding manpower, the use of space, and 

finance, so as to build partnerships between the public and private sectors and to 

accelerate system transformation and integration of regional resources. 

4. Foster local exchanges and networks 

Universities are encouraged to facilitate public communication between 

university teachers/students and regional groups by arranging meetings, forums, 

exhibitions, open data sharing, or design participation. Mechanisms of knowledge 

mediation and translation are to be established through the clarification of issues 

and ideas, or knowledge and technological exchanges. Internally, they will sharpen 

the insights of teachers and students with regard to real-world problems and 

enhance their narrative competence. Externally, they will encourage the public to 

engage in discussing regional development issues, build partnership and networks 
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for implementing practical actions, and co-develop regional development features 

and a mechanism for balancing supply and demand. 

II. Types of Subsidies: 

Universities can apply for the following three types of subsidies according 

to whether their project teams and proposals meet the related criteria: 

1. Seeding/Initiation Projects (Type A): The proposals of Type A 

projects belong to the stage of problem definition and concept 

development. The project team can be composed of teachers with 

interdisciplinary backgrounds from one single university, or an 

integrated project team composed of teachers with interdisciplinary 

backgrounds from different universities.  

2. Sprouting/Development Projects (Type B): The proposals of Type 

B projects belong to the stage of trial solutions, concept validation 

and development. The project team is composed of an 

interdisciplinary community of teachers from different universities 

to launch an integrated project. Members from other public/private 

sector organizations or civic groups can be included when necessary.  

3. Cultivation/Implementation Projects (Type C): The proposals of 

Type C projects belong to the stage of scale expansion and model 

promotion. The project team is composed of teachers with 

interdisciplinary backgrounds from different universities, and further 

equipped with abundant experience and proven abilities in 

implementing social practices on a bigger scale. Members from other 

public/private sector organizations or civic groups can be included 

when necessary.  

 Expected Outcomes 

Expected outcomes include: encouraging teachers and students to engage 

in social innovation practices through assisting in solving regional problems 

with humanistic concerns; promoting regional prosperity and development 

through focusing on regional or local needs in order to develop regional 

features or future visions; assisting in urban and rural education development 

through actively integrating regional university resources; enhancing 

universities’ regional contributions and care through promoting talent 

cultivation and employment in terms of local industry-academia cooperation, 

and innovative urban and rural, industrial and cultural development. 


